Taftsville Chapel Mennonite Fellowship

Church Bylaws

“For just as the body is one and has many members, and all the members of the
body, though many, are one body, so it is with Christ. For in the one Spirit, we
were all baptized into one body—Jews or Greeks, slaves or free—and we were all
made to drink of one Spirit.”

- I Corinthians 12:12 (NVew Revised Standard Version)

“From my heart I will say it again this way: When two or three have gathered
together on earth to represent me, I will be there in spirit to guide you. Then,
under my guidance, whatever two or more of you agree upon and ask for will be
done by my Father from above.”

- Matthew 18:19-20 (Gift From Creator Tells the Good Story, First Nations Version)
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Article I: Purpose, Vision, Convictions

A. Our Purpose

Taftsville Chapel Mennonite Fellowship exists for “Nurturing and building
relationships with Jesus, each other, our communities, and our world.” To
these ends, our congregation endeavors to live and participate in the call of God
in ways that are consistent with the vision, values, convictions, and
commitments expressed in the words below and guided by the discernment
process that follows.

B. Our Vision

We are called to nurture and build the physical, emotional, intellectual, and
spiritual well-being of ourselves, our communities, and our world through:

e following Jesus’ ministry of peace, healing, and hope

e joining the Holy Spirit’s creative work in our communities and
environment

e leading initiatives in our communities and world

e listening, loving, and being present with one another as we journey
together

e inspiring and empowering each other to become the individuals God
created us to be



C. Our Core Values

Worship

Community
Anabaptist Theology
Generosity

Being Open to Change

D. Statement of Faith (Convictions)

By the grace of God, we seek to live and proclaim the good news of

reconciliation in Jesus Christ. As part of the one body of Christ at all times and

places, we hold the following to be central to our belief and practice:

1.

V1l

God is known to us as Father, Son, and Holy Spirit, the Creator who seeks
to restore fallen humanity by calling a people to be faithful in fellowship,
worship, service, and witness.

Jesus is the Son of God. Through his life and teachings, his cross and
resurrection, he showed us how to be faithful disciples, redeemed the
world, and offers eternal life.

As a church, we are a community of those whom God's Spirit calls to turn
from sin, acknowledge Jesus Christ as Lord, receive baptism upon
confession of faith, and follow Christ in life.

As a faith community, we accept the Bible as our authority for faith and
life, interpreting it together under Holy Spirit guidance, in the light of
Jesus Christ to discern God's will for our obedience.

The Spirit of Jesus empowers us to trust God in all areas of life, so we
become peacemakers who renounce violence, love our enemies, seek
justice, and share our possessions with those in need.

We gather regularly to worship, to celebrate the Lord's Supper, and to
hear the Word of God in a spirit of mutual accountability.



7. As a world-wide community of faith and life we transcend boundaries of
nationality, race, class, gender and language. We seek to live in the world
without conforming to the powers of evil, witnessing to God's grace by
serving others, caring for creation, and inviting all people to know Jesus
Christ as Saviour and Lord.

In these convictions we draw inspiration from Anabaptist forebears of the 16th
century, who modeled radical discipleship to Jesus Christ. We seek to walk in his
name by the power of the Holy Spirit, as we confidently await Christ's return
and the final fulfillment of God's kingdom.

Adopted by Mennonite World Conference
General Council
March 15, 2006

Adopted by Taftsville Chapel Mennonite Fellowship
February 20, 2024

E. Membership Commitments

e Live a life of simple obedience to the will of God

e Open ourselves to the guidance, direction, instruction, and
encouragement of the Holy Spirit to conform us to the image of Jesus
Christ

e Share each other's joys and hardships, truly becoming brothers and
sisters in Christ

e Labor together in understanding and meeting needs in our local
community and in our world

e Refrain from the use of violence and be peacemakers in our time

e Regularly meet together for worship, study, prayer, and encouragement

e (Give systematically and generously of our financial resources

e Be willing to be used for the strengthening of the Body of Christ,
including sharing the good news of Christ with one another and those
outside our church



Article II: Composition of Members and Leadership

A. Membership

Members of Taftsville Chapel Mennonite Fellowship (TCMF) are composed of
individuals who understand and aspire to abide by the stated purpose, vision,
convictions, and membership commitments (as articulated in Article I) of TCMF
after having attended the church’s membership class. Individuals may affirm
commitment in an agreed-upon format by the Church Council (i.e. signature of
membership brochure, or other designated means). If an individual’s
conscience or practice is at variance with these elements of membership, this
can be discussed with the Leadership Team for mutual discernment as to
whether or not membership is appropriate. The church will have a record of
committed members on file (after an individual’s commitment is made), and
membership status will remain assumed until it is transferred or retired. These
records will be maintained by the Pastor and/or Church Secretary.

B. The Church Council

The Church Council is the administrative body of the congregation. Members of
the Council can include (depending on whether these roles are filled):

e Administrator

e Treasurer

e Secretary

e Christian Education Coordinator

e Head Trustee

e Outreach Minister

e Member-at-large

e Pastor

e Congregational Care Team Member(s)



The Church Council meets regularly to conduct the business of the church,
typically once a month. Concerns of this group include budget and finances,
committee assignments, giving opportunities and long-range planning. Council
is the forum for discussing issues related to the church building, church
programs, and overall organizational health of the church (including oversight
of the Pastor). In matters where there may be a conflict of interest involving the
Pastor, the Church Council may meet in an Executive Session without the
Pastor, with the Pastor’s awareness.

This body plans special meetings, programs, or other events, and reviews the
work of the pastor and other congregational leaders. Council prepares the slate
of nominees in adequate time for the annual reorganization.

The Church Council plays an important role in providing both accountability
and encouragement for leaders in all areas of the congregation. Council should
frequently ask for input from the Pastor, Outreach Minister, Christian
Education Coordinator and other leaders. These reports are for congregational
leaders to share vision, activities, and problems in their area of responsibility.
Council members should be generous in offering ideas, support and whatever
resources are needed.

The congregation expects the Council to take leadership and make decisions on
behalf of the whole church. However, Council must be sensitive to all concerns
voiced within the congregation. Matters involving large financial commitment,
or other potentially controversial questions, should be brought to the whole
congregation for discussion, consensus, and, potentially, voting.

Meetings of the Church Council should be announced in advance to the
congregation, and any church member is welcome to offer agenda items, or to
attend meetings. At each meeting the secretary shall keep minutes for timely
distribution to the congregation.



Description of Voluntary Slate Positions

Administrator
The Administrator is primarily concerned with overseeing the activities of the
church. This person shall:

e Chair Church Council meetings and see that decisions of the council are
carried out.

e Be alert to the overall needs of the congregation and see that these
concerns are addressed.

e Be in regular conversation with the Pastor on congregational matters.

e Assist the Treasurer in preparing the proposed annual budget, including
the Pastor's annual salary package, according to Mennonite Church
guidelines.

The Administrator is elected for a two-year term, with the option of additional
terms.

Treasurer
The Treasurer takes care of financial matters for the congregation. This person
shall:

e Maintain accurate financial records of the congregation (except the Good
Samaritan Fund).

e Pay all bills and financial commitments of the congregation.

e Make regular deposits of all offerings and any other income.

e Prepare an annual financial report for the congregational meeting each
summer and give updates at each Church Council meeting.

e Work with the Administrator to prepare an annual budget for preliminary
approval by the Council, before being presented to the congregation for
final approval.

e Prepare year-end giving statements to donors for tax purposes.

e Annually, prepare and submit form W-3 wage statements to the IRS, and
deliver forms W-2 as necessary.

e Submit financial reports and other information to our broader
Mennonite conference as requested.

e Attend Church Council meetings.



The Treasurer is elected (or volunteer with confirmation by the Church
Administrator) for a two-year term, with the option of additional terms.

Secretary
The Secretary handles the written communication and records of the
congregation. This person shall:

e Attend and take minutes for Council and Congregational meetings and
distribute minutes to members of the congregation promptly.

e Maintain, update, and distribute (annually or as needed) the
congregational phone list.

e Maintain and update the membership roster and membership database.

e Respond to Conference or Denominational requests for member data.

e Maintain and update the church Handbook

e Maintain and keep the church files up to date, including filing minutes
and newsletters.

The Secretary is elected for a two-year term, with the option of additional
terms.

Christian Education Coordinator
The Christian Education Coordinator oversees the Children's Sunday School(s).
This person shall:

e Plan Sunday School curriculum for preschool through grade 8.

e Order and distribute materials for teachers and students.

e Recruit teachers for all classes and volunteers as needed to lead
children's singing during break time.

e Offer assistance and encouragement to teachers and arrange teacher
training sessions as needed.

e Be certain all classes regularly have a teacher and take the initiative to
change materials or teachers if necessary.

e Attend Church Council meetings.

The Christian Education Coordinator is elected (or volunteer with confirmation
by the Church Administrator) for a two-year term, with the option of additional
terms.



Trustees

Three Trustees give oversight to the physical facilities of the Chapel. The Head

Trustee takes primary initiative for leadership in maintenance and renovations
and represents the Trustees on the council. The Trustees shall:

Be alert to any aspect of the church building and grounds that needs
repairs, maintenance, or renovation.

Arrange for such work to be done either by volunteers or hired workers.
Be alert to safety issues inside and outside the building and see that these
needs are addressed.

Post a current list of cleaning guidelines.

Schedule Spring and Fall "work days" as needed.

Church cleaning and lawn-care schedule for families who will volunteer
for this service opportunity.

Arrange for snow plowing.

Bring to Church Council any repairs or renovations costing over $500 for
discussion and approval.

Be represented on the Church Council.

Trustees are elected for a three-year term, with a new person joining the group
each year. A Trustee serves as Head Trustee during the third year of their term.

Music Coordinator

The Music Coordinator oversees singing and special music activities for the

congregation. The Music Coordinator shall:

Be responsible for providing for a music leader during weekly services.
Be alert to developing, broadening, and strengthening musical abilities
and expression in the worship experience of the church.

Encourage special music offerings to be shared with the congregation.
Be welcome to bring concerns or ideas to the Church Council.

The Music Coordinator is elected for a one-year term, with the option of
additional terms.
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Hospitality Committee
The Hospitality Committee oversees the welcoming and social functioning of

the congregation. The committee takes responsibility for an event or delegate
someone to fulfill the desired task. The Committee shall:

Plan food for church events (such as Easter breakfast and special
activities) and coordinate potluck meals, posting sign-up sheets when
necessary.

Be especially alert and welcoming toward visitors and newcomers.
Arrange for flowers in the sanctuary.

Arrange for coffee between the worship service and Sunday school.
Arrange for meals for those who are sick or otherwise in need.

Keep the mailbox names current.

This committee is composed of three to four individuals, serving for a one-year

term with the option of additional terms.

Librarian
The Librarian oversees the organization and the function of the Church Library.
The Librarian shall:

Keep the library in order.

Choose and purchase new books and videos and process them for the
shelf.

Cull old books, and repair books as needed.

Help library patrons select books and videos, and in checking out
materials.

Check-in and re-shelve books and videos.

Find ways to attract new readers and keep active readers informed of
available resources, old favorites, new books, and videos.

Remind the Pastor or worship leader of the "Birthday Song" to be sung
bimonthly, which provides the major income for the library.

The Librarian is a one-year term, with the option of additional terms.
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Oulreach Minister

The Outreach Minister helps keep the vision for the mission central to the goals

of the congregation. This is a broad assignment, and the unique gifts of the
individual will give the role a variety of expressions. The Outreach Minister

shall:

Identify and implement various giving and work/service projects, both
locally and within the broader Mennonite Church.

Introduce the significance of service to the young people of the
congregation.

Keep the congregation informed of the service and missions of the larger
church organizations (MCC, MDS, MMN elc.)

Be an example and encouragement within the congregation by personally
being involved in outreach missions.

Attend Church Council meetings.

The Outreach Minister is elected (or volunteer with confirmation by the Church
Administrator) for a one-year term, with the option of additional terms.

Head Usher
The Head Usher oversees the weekly church records and Sunday morning

schedule. This person shall:

Keep a record of total attendance at church on Sunday mornings.

Count and record the offering and post it.

Ring the bell to signal the beginning of the Worship Hour and Sunday
School.

Be alert to the seating needs of visitors; set up extra chairs as needed for
the worship service

The Usher is elected for a one-year term, with the option of additional terms.
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Child Care Coordinator
The Child Care Coordinator organizes and oversees the care of our youngest
children (typically those three and under) during the worship hour on Sunday

morning, particularly for the sermon time. This person shall:

Enlist childcare helpers.

Create a weekly childcare schedule.

Be aware of the toys and games available in the playroom, adding or
weeding out as necessary.

Give guidance to childcare workers if needed.

Childcare workers should:

Be aware of parents and young children in attendance on Sunday
morning and offer to take the children to the playroom.

Introduce themselves to visitors with young children and offer to take the
children to the playroom.

Be aware of their turn in rotation on the schedule and arrange for
coverage if they are unable to be there.

The Child Care Coordinator is a one-year term, with the option of additional

terms.

Calendar Keeper
The Calendar Keeper keeps the congregation informed of activities and events.

The Calendar Keeper shall:

Be alert to congregational announcements regarding church activities,
dates, times, etc.

Be in communication with the Pastor, the Administrator, and the Editor
of the Current concerning appropriate calendar information.

Create a monthly record of upcoming events and activities and distribute
this to all the mailboxes in a timely way.

Keep a record of birthdays, anniversaries, etc., and publish this on the
monthly calendar.

The Calendar Keeper is a one-year term, with the option of additional terms.
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Mennonite Disaster Service (MDS) Representative and Mosaic Mennonite
Conference Representative

The two representatives named above are elected (or volunteer with
confirmation by the Church Administrator) annually by the congregation.

They attend meetings of the organization they represent and serve as a
communication link with the congregation.

Member-at-large

This person, elected annually (or volunteer with confirmation by the Church
Administrator), represents the congregation as a whole at Church Council
meetings. This person shall bring general interests, concerns, and participation
to the council.

Pastor

The Pastor shall lead, teach, and provide counsel to the congregation in
accordance with the way of Christ. This shall be achieved through preaching
sermons, teaching, facilitating conversations, officiating significant life events
and rites (baptisms, weddings, funerals, communion, etc.), providing on-going
communication with the church, and being available to meet with individuals,
families, and committees in the congregation, as needed, to receive and provide
counsel. The pastor will commit to prayer, the study of scripture, and to the
guidance of leadership within our broader conference and denomination and
within the local church. The task of the Pastor is to guide individuals and the
community at Taftsville Chapel towards greater communion with God through
Jesus Christ and in fellowship with the Holy Spirit and one another, equipping
all members of the church to mature discipleship and ministry (cf. Ephesians

4:11-13).

Additionally: the pastor shall pick up (from the Taftsville Post Office) and
distribute the church mail and maintain the general church email inbox.

A candidate for Pastor is called to this role through a discernment process that
requires that a minimum of 80% of voting members affirm such a call. Upon
acceptance of the call, a Pastor serves in the role for an indefinite period of
time, and is provided with periodic sabbaticals, vacation, and compensation
according to the Leadership Handbook and Church Council’s approval.
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C. Auxiliary Committees and Volunteers

Eco-Minister
The Eco-minister at TCMF focuses on promoting Mennonite values of peace,

social justice, and community care through an ecological lens that invites the

congregation to engage in restorative relationships with God’s creation in their
local watershed, expanding our understanding and experience of God in a way

that transforms how we live and view the world.

Roles & Responsibilities:

Engages the congregation in creation care as both acts of worship and
Christian witness

Educates around ecological issues and invites a faith response to issues of
environment and climate change

Promotes environmental stewardship and sustainability practices within
the church community including attention to the carbon footprint of the
congregation

Holds space for listening, learning, and loving together as disciples of
Christ and members of the Earth community

Nurture wild spirituality as an expression of direct connection to the
divine

Chairs the Creation Care Committee

Acts as a resource for other internal committees, offering an ecological
framework for decision making and integrating creation care values in all
aspect of church life

Liaisons with other faith-based creation care organizations such as MC
USA’s Climate Justice Ministry

Collaborates with other organizations focused on environmental issues
within the wider community

Good Samaritan Fund

The Good Samaritan Fund (“GS Fund”) is a separate checking account not
related to the general finances of the congregation and is administered by a
person appointed by the congregation to provide support and caring during
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difficult times for our TCMF family and others in our communities to help
people in financial need.

The person in charge of this checking account needs to be personally
responsible to screen individual needs and discern an appropriate response.
This person is empowered by the congregation to respond appropriately and
confidentially to financial needs on behalf of the congregation.

It is best practice to have a backup person with the ability to write checks as
well, as has been the practice in recent decades. Also, the person needs to be in
close contact with the Everence Advocate as the Everence Sharing Fund can
often match the check from the GS Fund going to a specific need there by
doubling the amount going to a specific need. Currently the GS Fund is supplied
$375.00 quarterly from the general TCMF budget and at times there are gifts
from individuals earmarked for the GS Fund.

Choosing fund administrators (Recommendations from Everence):

Discerning who are the right individuals to administer the fund is one of the
most important functions of the/congregation or its leadership team as they set
up a benevolence fund. The administrator needs unique gifts of compassion and
awareness, as well as resource management. Here are some of the gifts to look
for in a potential fund administrator:

e Shows awareness and sensitivity concerning needs within the
congregation.

e Maintains good, close relations with the congregation’s leadership team,
including the Pastor.

e [Exhibits characteristics of a deacon (see Titus 1:6-9 and Acts 6:3-4).

e Keeps personal information confidential.

e Manages their own financial assets and other resources well.

e Knows the community and its resources.

e Offers compassion and wisdom when responding to needs.

e Oversight of this fund has no term limits.

Everence Stewardship Partner (or “Advocate™)
The vision of Everence Stewardship Partners is to help churches grow a healthy
financial stewardship ministry around its own needs. As your stewardship
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partner, Everence is committed to supporting you in this calling and ministry.

Through various resources, Everence will encourage and equip you to be

effective stewardship leaders.

As the Partner, Everence offers a comprehensive collection of tools and other

resources such as seminars, webinars, curriculum, books, services grants and

more. As the stewardship advocate, you focus on:

Networking with your pastor and stewardship team on stewardship
ministry.

Reviewing and sharing resources in the Everence quarterly newsletter
and other sources, in coordination with your pastor.

Completing and submitting quarterly reports. Each quarterly report sent
is worth $500. available in the following year to tap into from the Sharing
fund to match gifts to needy causes from our Good Samaritan Fund.
There is also an annual Stewardship Ministry Assessment Tool report due
by August 31 each year which you will also be working with the Pastor and
Treasurer for all the answers. This report is worth $1000. of grant dollars
the following year.

Submitting Sharing Fund grant applications.

Consider these common characteristics and gifts of stewardship advocates:

Desire to help meet stewardship needs of the congregation.
Interested in helping attenders integrate their faith with financial
decisions.

Ability to access, inform, and engage church leadership.

Are comfortable with reviewing online resources and filling out the
report and assessment online.

Willing to volunteer one or two hours per month over the next two or
three years.

Hours will vary month to month, depending on your stewardship activity.
Currently there are no term limits on this position, but it is
recommended that it be at least 3 years.
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Additional Committees and Volunteers

In addition to the governing bodies listed above, Taftsville Chapel includes
auxiliary committees and volunteers that help to fulfill the purpose and vision of
our church. These include (but are not limited to): the Congregational Care
Team, Hospitality Committee, Ushers, Creation Care Committee,
Candlelighters, Worship Committee, Sunday School teachers, Child-care
providers, and others.

D. The Spiritual Leadership Team (SLT)

The Spiritual Leadership Team provides guidance for the church with an
atmosphere of trust and confidentiality for the functions of: advising the pastor,
overseeing the care of the church and church discipline (including guidance of
the Pastor), and providing spiritual leadership and example to further the
spiritual well-being of the congregation (e.g. 1 Peter 5:1-4). This is a team of 3-4
persons who meet together with the Pastor for roughly 9o minutes each month,
or when needed for leadership decisions beyond that.

While on the Spiritual Leadership Team, members will provide guidance to the
Pastor and can make recommendations to the Pastor in the interest of the
spiritual health and overall well-being of the church. SLC members can also
communicate directly to the Church Administrator about situations (including
situations involving the Pastor, with the Pastor’s awareness) that are important
to the life of the church. The SLC, at times, may also hear directly from
individual members of the church or provide communication to the wider
church on an as-needed basis.

Nomination process

Ballots (whether paper or electronic) will be provided to the congregation
allowing each member of the church to nominate up to four other members for
consideration as members of the Spiritual Leadership Team. Members can only
nominate members other than themselves (e.g. you can’t nominate yourself, and
you can only nominate committed members). Members are encouraged to
discern nominees who they identify as having wisdom, trustworthiness, and a
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Christ-like example; people who would take into consideration the needs and
health of the overall church. Names of nominators and nominees will be
disclosed on each ballot to ensure no one is self-nominating and that only
covenanted members are participating in the nomination process, only using a
single ballot.

These ballots will also create space for the nomination of individuals to serve on
the next Congregational Care Team.

The Pastor will receive the ballots and will select 3-4 individuals from among
those nominated to suggest a recommended Spiritual Leadership Team to the
Church Administrator. If and only if the Church Administrator affirms the
suggested SLC members, the Pastor may proceed to approach these nominees
on an individual basis to see if they can agree to either 1- or 2-year term(s). If
the Church Administrator rejects a proposed candidate or a candidate rejects
the Pastor’s invitation, the Pastor may select from among the alternate
nominees for an alternative to recommend to the Church Administrator.

Terms and Functions

Spiritual Leadership Team (SLC) members will agree to a minimum of a
one-year term which entails a meeting for an estimated 9o minutes with one
another and the Pastor each month (or, in limited situations beyond that).
Leadership Team members will have the option of serving for two years if they
are in good standing with each other and the Pastor. At the end of a member’s
term (either one year or two-years), a new nomination process will begin.
Existing members of the Leadership Team are eligible to be re-nominated and
continue to serve on the SLC beyond a two-year term so long as they are
re-affirmed through the nomination process described above.

While on the SLC, members will have oversight of the Pastor and can make
recommendations to the Pastor in the interest of the spiritual health and overall
well-being of the church. SLC members can also communicate directly to the
Church Administrator about situations (including situations involving the
Pastor, with the Pastor’s awareness) that are important to the life of the church.

In situations in which a decision or recommendation made by the SLC is
relevant to another body of church leadership (e.g. Worship Committee, Church
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Council, Congregational Care Team, etc.), and in a situation in which the
Church Administrator is not part of the SLC, the Pastor will serve as the
primary liaison between bodies of leadership. However, there may be situations
in which the Pastor could be on a leave of absence or there is a conflict of
interest with the Pastor being the communicator. In these instances, the SLC
can designate a spokesperson from within to communicate with the other
relevant church body.

E. Trustees

The Trustees of TCMF look after the building and the grounds in which our
chapel is located and the general maintenance and functioning thereof. The
Trustees are composed of three individuals each serving a three-year term,
with rotation of the Head Trustee changing on an annual (or as-needed) basis.

F. Affiliated Conference and Denominational Leadership

Taftsville Chapel Mennonite Fellowship is affiliated with the Mosaic Mennonite
Conference within Mennonite Church USA. As a church, we recognize that we
are part of the larger global Body of Christ (i.e. 1 Corinthians 12, Romans 12,
Matthew 28:18-20, Ephesians 4:4-6) and value input, guidance, and
communication received through our conference and denominational
leadership. Additionally, we seek to participate in discerning and acting
according to the will of God as it relates to our broader relationships with other
churches, including other churches affiliated with our conference and
denomination.

TCMF takes into consideration communication received through our
conference and discerns internally how to apply the guidance of our wider
conference and denomination locally. Our designated Leadership Minister is in
recurring contact with the Pastor and communication to and from Mosaic
Mennonite Conference may be channeled through our Pastor, Church
Administrator, and/or Conference Delegate or other individuals as needed.
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Article III: Process and Procedures for
Discernment and Decision-Making
(Church Governance)

Decision-Making at Taftsville Chapel Mennonite Fellowship

We seek to honor the leadership and example of Jesus over the Church on the
earth; interpreting in community his teachings that can be applied to church
leadership (e.g. Matthew 16:18-19, Matthew 18:18-20). To those ends, we endeavor
to understand Christ’s authority and the Holy Spirit’s leading through a
communal discernment process.

When Taftsville Chapel Mennonite Fellowship makes major decisions and/or
implements substantive changes to our church life, we seek to do so through a
spirit of mutual consent. This may be achieved for certain decisions by relevant
governing bodies or by congregational members. The Church Council is the
general decision-making body, and consensus will be sought for major
decisions in the context of their own specific meetings. The Church Council can
also designate certain decisions to be made by specific individuals or
committees.

The Church Council may determine some decisions-including a Council
decision in which one Council member dissents— warrant collective
discernment from the entire congregation. In such an instance, the Council
should call a meeting and provide:

e At least four weeks’ advance notice of a time and place (or contexts-like a
web-based communication forum or written communication medium).

e Description of the decision to be made.

e Relevant subject matter and material for members to have a reasonable
opportunity to participate.
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While not all members may be able to attend in real-time, all members will be
given an opportunity to provide input in advance of the meeting.

As a congregation, we seek communal discernment for the purposes of: valuing
the input of every individual; honoring each person's conscience and

perspective; mutual advising about any major decision; and, allowing members
the opportunity to yield to the will of the community, even if they may disagree.

In that spirit, Taftsville Chapel shall collect input from everyone at the meeting
(whether or not those present are members of Taftsville Chapel Mennonite
Fellowship) and then, afterwards, invite every member of Taftsville Chapel to
vote using the following options:

1. Affirm (i.e. You are saying "yes', you approve of the proposal to be
officially adopted by TCMF)

2. Oppose (i.e. You are saying "no", you are opposed to the proposal being
adopted by TCMF)

3. Yield (i.e. You are expressing neither affirmation nor opposition to the
proposal, rather you will accept whichever of these options has the
greater number of support as the discerned will of the community)

4. Conscientiously Abstain (i.e. You are participating in the process by
expressing that at this time your conscience is unresolved to allow you to
affirm or oppose the proposal, nor do you know if your conscience will
allow you to yield to the will of the community)'

After every member present has voted and responses are tallied along the way
by the Secretary, a recording in audio or writing of both input and responses
gathered at the meeting will be sent to all members of Taftsville Chapel via
email or another designated means. Those members who were not present may
view, read, or listen to the recording and give everything prayerful
consideration before "voting absentee" within seven days of the meeting. Written
responses may be sent to either:

'If members of our church use this fourth option, “Conscientiously-Abstain”, they will be counted
among those who constitute a quorum, however, their vote as “Conscientiously-Abstain” will not be
included in the requisite vote in a way that resolves the proposal one way or another.
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A. Both the Church Administrator and Pastor
——or—

B. The entire congregation (i.e. the Google Group:
taftsvillemennonite@googlegroups.com)

The results will then be submitted for approval to the Church Administrator. If
more than half of the members of the church respond, this constitutes a
quorum, and the Church Administrator may recognize the discerned will is the
greater number between those who either “oppose” or “affirm” the proposal
with the following conditions met:

1. The number of people who either:
a. “Oppose and yield” represents greater than 2/3rds of the members
who submitted votes; —or-
b. “Affirm and yield” represents greater than 2/3rds of the members
who submitted votes
2. The number of people who either “oppose” or “affirm” is greater than 1.

In the event that the above criteria have not been met for a proposal, the Church
Council will recognize that the matter has not been resolved and shall seek
either:

e A greater number of participating members to provide input (in the event
that not all members participated in the decision); - or-

e A potential rescheduling or delayed decision after further review; - or-

e An invitation for the congregation to discuss the matter further and for
votes to be re-considered (i.e. members may “change their vote” based
on new information, input, or discernment).

The matter is resolved when the Church Administrator deems the matter to be
resolved after:

e [tis declared to be resolved by the Church Administrator.

e In the absence of a Church Administrator (i.e. the congregation is
without a Church Administrator), a simple majority of the current
members of Church Council bear witness that the matter has been
resolved according to the process outlined above.
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A. Outline of Norms for Church Discipline and Leadership

Oversight and governance of the church will be practiced in a way that is
consistent with the words of Christ, including the spirit of Matthew 18:15-17,
while also taking into consideration the grace, mercy, and forgiveness that Jesus
exhorts in the same chapter (Matthew 18:21-22). Discernment about what should
be applied per situation should be done in the community (Matthew 18:19-20),
while being faithful to the whole context of Jesus’ words relevant to church
leadership (e.g. and including consideration of the guidance provided for the
Church from within the New Testament).

B. Amendments and Changes

Changes to these By-Laws may be made by adhering to the decision-process
provided above.
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Date

History

History

December 28, 2024

Initial Adoption

March 29, 2025

Clarifications regarding Pastoral Oversight, by

amendment
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